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DRIVE THE FUTURE: EVENT RECAP

Hosted by EVHybridNoire and the Great Plains Institute, this event aimed to expose automakers, electric utilities,
policy makers, and other EV sector stakeholders in the Midwest and Gulf Coast regions to a high-level discussion
about equity transportation electrification. There are many new policy and program initiatives that seek to scale
electric vehicle adoption in the region, but a specific focus on equity, diversity, and inclusion must be
incorporated into these policies to make them a success for all communities. Historically disadvantaged
communities, who often face greater pollution and less access to social goods and services, should be at the
forefront of policy design and implementation throughout the clean energy transition.

This event convened three experts in the fields of e-mobility, equity, and workforce development training for a
moderated question and answer session, followed by industry specific breakout sessions focused on utility
programs, state policy, charging infrastructure, climate justice, and workforce development.
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DEFINING EQUITY: EVENT TAKEAWAYS

Panelists discussed what equity means within the context of transportation
electrification. The consensus was clear: equity is multidimensional but
fundamentally focuses on improving the wellbeing of underserved communities.
The mechanisms for pursuing equity include addressing inequities at the structural,
procedural, and distributional levels. In other words, equity is as much about
improving the material conditions of underserved communities (distributional
equity) as it is with elevating their voices in decision-making processes (procedural
equity) and ensuring that their participation is guaranteed moving forward
(structural equity). Addressing equity therefore means addressing inequities at all
these levels.

Panelists stressed that equitable transportation means all communities benefiting
from a cleaner and greener transportation system moving forward while changing
the narrative to be more inclusive of underserved voices. The equity discourse in
transportation is especially imperative, given that BIPOC and low-income
communities are most likely to face the negative consequences of the current
transportation system. Addressing the disparate impacts of transportation is an
important step in ensuring that greener technology is leveraged to benefit the most
vulnerable.
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After defining equity, panelists shifted gears to address how their organizations implement equity in their work. This
section - advancing equity - focuses on best practices for pursuing equity at an organizational level.
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DESIGNING EQUITY PROGRAMS THAT WORK FOR UNDERSERVED COMMUNITIES

In designing equity programs, considerations must be kept in mind that highlight the material conditions of the intended
community. Equity programs are not a blanket solution or a one-size fits all solution, so these considerations are merely
meant to provide a starting place for organizations interested in implementing equity-focused programming.

For families with tight finances, waiting for rebates may not be an option. Time of purchase
benefits address the upfront capital burden that underserved communities are more likely to
experience. EV registration fees should be avoided.

Not everyone who is in the market for a vehicle can buy a new vehicle. Used vehicles are a great
option for underserved communities but are often overlooked in incentive programs.

A common mistake in equity programming is designing qualifications that do not reflect the
current community. For example, income-based qualifications can completely miss entire
demographics by being set too high.

In order for a program to succeed, the intended communities must know of its existence and how to
access offered resources. Equity programs must have a trusted messenger that can deliver culturally
relevant information to the intended community in ways that reach them.

BREAKOUT ROOM TAKEAWAYS

The breakout sessions took a deep dive into specific action areas that intersect with equity. The tables below
provide a summary of the five breakout sessions and the main takeaways from each.

Provide income-based rebate programs for purchasing EVs, including used EVs
Offer educational programs and informational resources in multiple languages

Include medium and heavy-duty vehicle charging considerations in equity programs

A2 20 2

Establish utility pilot programs that leverage revenue for equity-friendly programs like
electrifying public transit and making charging infrastructure widely available in underserved
communities

Spend time engaging with communities to learn what they need and educate them about
existing technology and options

=> Create spaces to bring all key stakeholders, including utility commissions, utilities, and users,
to the table to assure that utility programs are designed with stakeholder needs in mind and
in a way that puts downward pressure on rates for all customers--not just those utilizing the

technology

\
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Install charging stations near BIPOC owned businesses

Deploy charging infrastructure that is compatible with a wide range of EVs, including used EVs

Use specific qualifications for charging infrastructure deployments that carefully define target

communities to ensure that these deployments will end up in the communities that need

them

=> Work with Homeowners Associations, rental property owners, and other housing
stakeholders to install charging stations at multi-family housing properties

=> Place infrastructure deployments where EV adoption has not yet increased to prioritize
underserved communities who may not yet have similar EV adoption rates

=> Use well-defined qualifications for income-based infrastructure deployments - like proximity

to a highway - which capture communities that may not necessarily need the infrastructure

from a financial standpoint

vl

=> Adjust monetary incentives for equity programs to ensure that they actually work as an
incentive (if the amount is too low, it will not function as an incentive)

=> Direct a certain percentage of investments to go to underserved communities

=> Increase the ease of use of available resources and programs, so well-intentioned programs
consistently reach their intended audience

=> Advocate for implementation of EVSE-ready building codes in preparation for greater EV
adoption

=> Ensure state offices are well-staffed to oversee e-mobility programs, enabling them to engage

with communities over the long term

Include tribal leadership and other non-urban voices in policy efforts

Advocate for many forms of multimodal transportation, not just public transportation
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=> Increase demand for skilled trades, which can offer good employment opportunities without
extensive higher education

Revitalize auto manufacturing jobs, whose initial loss most impacted communities of color
Develop training programs for EVSE maintenance and installation, allowing people to develop
a profitable skill

=> Develop jobs programs with specific qualifications targeted at community members who have

been without a job for a certain amount of time or fall below a certain income line

=> Ensure that entry requirements for jobs/training programs are reasonably matched to the
educational attainment/work experience of the target community

=> Use a portion of revenue from transportation technology to support further workforce
development programs in target communities, like STEM programs

Michigan: Poor air quality near roads and highways, especially given that most of these
vehicles are traversing the city rather than being from the city

=> lowa: For communities near waterways, general waste production from ports or warehouses
impact water quality

=> St. Louis Park: Access to micro-mobility like walking or biking, is not readily available, which
makes reliance on carbon-intensive transportation almost a certainty

=> Toledo, Ohio: Farm runoff from agricultural industry contaminating a critical source of fresh
water, which has historic precedent (Lake Erie algae bloom, 2011)

CONCLUSION

This event created a starting place for a continued discussion. The point of hosting dialogue is to share practices, inform
decisions, and expand the viewpoint of stakeholders who have a role in disseminating clean transportation technologies.

Given the breadth of equity as a topic, several key questions were left unanswered that should be addressed going
forward. These questions include:

=> How should we address issues with the EV Supply Chain? How can we ensure that labor and equity standards are
upheld throughout the entirety of the manufacturing process?

=> How has community input been utilized, if at all, in the conversation around e-mobility and the transition to
clean transportation? How can we incorporate their feedback more?

=> How can we simultaneously prioritize climate mitigation to reduce harm to those most impacted by climate
damages while also prioritizing equitable distribution of EV ownership?

EVHYBRIDNOIRE g GREAT PLAINS



The Great Plains Institute and EVHybridNoire would like to offer participants an opportunity to take this dialogue further,
answer questions that were left standing, and transform the learning outcomes from Drive the Future into actionable
outcomes. If you would like to attend this debrief session, please let Hannah Haas know by May 31, 2021 at
hhaas@gpisd.net.

RESOURCES FROM THE EVENT

Reports:
Oakland Bike Plan: ConnectSF Transportation Plan: https://connectsf.org/about/components/vision

Greenlining’s Playbook on integrating equity into clean mobility pilot programs:
https://greenlining.org/publications/reports/2021/clean-mobility-transportation-equit

e The rural one is: “Ecosystem of Shared Mobility in the San Joaquin Valley Project”

EVHybridNoire’s Cleveland Study: Transforming Transportation in Communities of Opportunity:
https://cleanfuelsohio.org/wp-content/uploads/2021/02/Final-Transforming-Transportation-in-Communities-of-Opportu

nity-2.pdf

Articles:

Barriers to EV Adoption in Diverse Communities:
https://insideevs.com/features/363714/addressing-ev-adoption-diverse-communities/
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